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Annex 6: 

Minutes of the EUROHARP Fourth All Partners meeting in Vienna 15-16 March 2005

Dear All,







   

28 March 2005
We hope that you have enjoyed your Easter holidays.

For those of you having attended the EUROHARP All Partners meeting in Vienna, thanks again for your presentations and contributions at the meeting. For those who were unable to attend, it is important to know that the focus of the meeting was on modelling results, EUROHARP Toolbox Prototype and Special Issue development, and that we had good discussions on all these three topics.

You can visit the project web-site and study the presentations made at the meeting at the Project Partner part of the web-site, heading: ALLP4. (The presentations not yet there will be put on the web-site as soon as Andreas is back from holidays by the end of this week).

The Nutrient Retention Handbook and the NUTRET Quantification Tool was distributed to all participants at the meeting (NUTRET), but you can also download the report and software from the web-site (c.f. EUROHARP Comprehensive Dissemination Overview, EUROHARP report number 9).
THE EUROHARP TOOLBOX

Shortly we will inform you in more detail about the process for finalising the EUROHARP Toolbox 
(a Prototype was presented at the meeting). However, you can follow the progress on the Toolbox at the web-site, c.f. the Project Partner part of the site, heading EUROHARP Toolbox.
SPECIAL ISSUE
At the All Partners meeting we had quite extensive discussions not only about each article abstract, but also about type, length and structure of articles. A decision needed to be made and the overall structure/type of articles will now consist of:

· Overview articles, catchments and models

· Integration Articles – Comprehensive

· Targeted, Specific Articles

· Perspective articles
Some disagree with the type of articles/scope of some of these articles, but the fact is that at this time of the day we need to make decisions and move on, and that is what we are doing! See attached overview.

The Special Issue area on the web-site will show you the comprehensive information regarding the Special Issue (will be updated with new overview and abstracts as soon as Andreas is back).
The process for finalising the articles for the EUROHARP Special Issue Special Issue 

(Hydrology and Earth System Sciences- HESS) will follow a very strict timetable:
 The milestones are:
1. Abstracts 15 April 2005 
Those abstracts that need to be changed due to decision on changed scope, and ‘new’ abstracts, need to be submitted by 15 April 2005 to euroharp@niva.no
2. Extended abstracts  15 June 2005

- Structure of article (main headings and their most important issues to be discussed)

- Distribution of work among co-authors

- Which tables, which figures, which maps; 

3. First draft articles  1 October 2005
4. Final draft articles 15 December 2005

Process:
Before the All Partners meeting you had the opportunity to indicate interest in contributing to one or several of the Special Issue articles. This list now needs to be updated in view of the outcome of the discussions at the All Partners meeting. The main responsible of the articles is also responsible for selecting and involving co-authors. 
With regard to the articles on “Data availability/quality throughout Europe from a modelling perspective- the case of EUROHARP and “Nutrient state and sources in European catchments: Outcome of load partitioning methods” (articles 7 and 8) the main authors will send an invitation to all partners. It is then up to you if you react on the main authors request for contribution and comments.
During the period until 15 June main article responsible need to contact (and keep contact) with co-authors in order to develop an extended abstract by 15 June to be submitted to euroharp@niva.no .
SCIENTIFIC MEETING

Finally we discussed whether we should have a EUROHARP meeting at the end of the project, with all project partners and participants and some specially invited key person at international environmental level present. We heard some different opinions about the type of meeting (back to back meeting with a large international conference, Harmoni-CA), but most people who voiced their opinion favoured 
a EUROHARP scientific meeting together with some key invitees. 

The general meeting key issues are therefore:

1. The meeting will take place in Norway 13-16 March 2006 (www.honne.no)
2. A number of key international managers will be invited- five to ten (e.g. from DG Environment, DG Research, OSPAR, UNEP, National Authorities)

3. Travel and accommodation should be paid by each institute (about 125 euros full board/day)
4. As many partners will have problems to travel for a project meeting when a project is officially finished, we will ask the EC for a three months extension of the project for the purpose of meeting attendance only. This means that all project activities as such will have to comply with existing deadlines, the extension is only to allow people to attend this final meeting).
5. The meeting will focus on three main subjects, viz.: 

· presentations and discussions on scientific findings and challenges- also for the ‘external participants’ present, as well as Special Issue articles

· the use of EUROHARP results and procedures for future activities- interactions with ‘the external participants’ 

· how to pursue joint work/activities and networking in the years to come

6. We will seek external funding for organising work, direct costs (such as Conference dinner, social activities and conference facilities and, if possible, see if we can subsidise accommodation costs.

However, such a meeting should involve all EUROHARP partners, and ideally also all EUROHARP participants. After four years (and for some of us five years) of joint efforts, we consider this final event as a good platform for assessing our efforts and looking ahead in a scientific and social environment.

We therefore need to know if you will have the intention to attend such a meeting. We will have to start the preparations already in the near future. Therefore we ask you to answer the following two questions by 15 APRIL 2005:

1. Will your institute attend the planned meeting as described above?

2. If yes, how many people from your institute will attend?

Please understand that we need this information before starting the planning and before sending the request for extension to the EC. We need all partners on board.
So, keep up the good work 
All the best, 
Stig A. and Line
